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NEGOTIATION PLANNING GUIDE 
 
Issue 
 
 
Who am I? 
 
 
 
 
 
 
 
 

Who are you? 

What do I want? 
 
 
 
 
 
 
 
 

What do you want? 

My need 
 
 

Your need 

What do I have? 
 
 
 
 
 
 
 
 

What do you have? 

Your BATNA 
 
 

Their BATNA 

Power balance  
 
 

Strategic focus 
Open –––––––––––––––––––– Closed 
Flexible –––––––––––––––––––– Firm 

Opening position and Influence styles 
 
 
 
 
 
 


